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October 16, 1962 


Dear Ned: 


Many thanks for your note of the 10th. | saw 
the Lippman article and I appreciate your 
comments on it. We are certainly trying to 
solve this one in the national interest and I 
hope that 1.11 collect on your offer. 


With very best wishes, 


Sincerely, 


Ralph A. Dungan 
Special Assistant 
to the President 


Mr. Edward J. Gerrity, Jr. 

Vice President - Public Relations 

International Telephone and Telegraph 
Corporation 

320 Park Avenue 

New York 22, N. Y. 
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INTERNATIONAL TELEPHONE ANDO TELEGRAPH CORPORATION 
320 PARK AVENUE 
New YORK 22,N.Y. 


EDWARD J. GERRITY, JR. 
VICE PRESIDENT-PUBLIC RELATIONS 


October 10, 1962. 


Mr. Ralph A. Dungan 
Special Assistant 

to the President 
The White House 
Washington 25, D.C. 


Dear Ralph: 


Apropos of my recent letter, I could not 
resist calling your attention to the column (attached) by 
Walter Lippman in which he makes the very same point 
that Harold Geneen did weeks ago: namely, that Cuba 
must be a model of Communist success. 


Certainly this must be a primary long-range 
goal of Khruschev and it may well be the most important 
one. Viewed against the urgency of the situation, this 
perhaps provides an even more compelling reason why 
something must be done to offset, or neutralize, this threat. 


Incidentally, the same day that Mr. Lippman 
was citing Mr. Ball's testimony, Bob Allen was writing that 


Ball's figures aren't very reliable if Congressman Kitchin's 
findings on the scene are accurate. 


If you figure out to solve this one in the national 
interest, I'll personally lobby for a pay increase and a medal 


for you. 
Best wishes. 


Sincerely, 
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- eral more such sites 
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On 


ἊΝ THE. question of going to war 
over Cuba ‘by blockade or Iinva- 
sion) we now have available a 
summary of the intelligence findings 
o which the Administration is acting. 
These facts explain the President’s de- 
cistern: to σοῖο himself at this time 
to measures which are short of war. 
T..c facts were put on the record last 
ednesday, Oct. 3, before the House 
S:.ect Commiitee on Export Control by 


ay Waiter Lippmann 


Nr. George Ball, the Undersecretary 
Of Stave. 
Tnis intelligence estimate {s based 


on an cicborate svstem of surveillance - 
oy sea. by air and by land. ahd there 
Ja every reason.to think that its accu- 
racy is very high. For Cuba is an island 
easuy within reach of the Navy and 
tie Air FPoree, and with modern ap- 
ypavatus of electronic and photographic 
inteiiigcnce, Httle of military interest 
ean aappen without our knowing it. 
We co not have to guess avout what 
is being landed at the Cuban parts 
cr about whut {ts beltg constructed 
vn Cuban territory. We know. And 
any one who chooses to question the 
oasis of our present policy must begin 
oy proving that the intelligence esti- 
mates are wrong. 
e ΓῚ “ φ 


&.. I shall quote in full Mr. Ball’s 


τ ΟΣ on the crucial question of the 
Ciasen military buildup. “Since July. 


viien the volume of Soviet military 


si.jpments to Cuba suddenly vaulted 
upward. 85 shiploads arrived in Cuban 


ports. Many of them carried military . 


items, supplies and personnel. These 
shipments have consisted. in part, of 
types of wenpons previously delivered 
to the Cubdon armed forces, including 
more tanks, sel¥-propelled guns, and 
other ¢:ound force equipment. The 
coeaege fu 
howe-:> 2. been devoted to SA-2, 
surizcc- air missiles (SAMS)—to- 
Z.t: 2 With all the related gear and 
τῆς Leal weeessary for their installa- 
“a ind operation. To date, 15 SAM 
ΣΤΡ evr Neea established in the island. 

πιάτο the total may eventually 

= .3. These are anti-aircraft mis- 


- δ ΜῈ a slant range of 20 to 25. 


| Sore 


miwSile sites of a di..2rent type have - 
σε Identified. ΤΠ... sites are similar 
to known Soviet coastal defense mis- 
Sile sites that are believed to accommo- 
date anti-shippine missiles with a 
range of 20-35 milus. Quite llkefy sev- 
will be installed. 


Loe af τὸν estimated to have 60 
ον. ΣΟ tye Στ jet aircraft. In addi- 
vee. S amas. one advanced jet-inter- 
C wor - ὮΝ recently been received, and 

“ral more are in the proc- 

Late Sly. This type of advanced’ 

ieree.0. is usually equipped with’ 

τοῦ  .ir-to-nir missiles. We esti- 

aw ἅμα the total of these advanced. 

" 1 ceptors in Cuba may eventually” 
25 io 30. 


recent shipments, - 


iu addition, three and possibly four ! 


“In addition, 16 ‘Komar’-ciass σαν 
missile patrol boats. which carry iwo 
short-range missiies (1i-17 miles’, were 
imeluded m recent snipment:. 

“About 4.500 Soviet military special- 
{sts have arrived. including construction 
men and technicians.” 

e e @ 

The military buildup. In short, con- 
sists of weapons for the army, anti- 
aircraft missiles, coastal defense weap- 
ons, some short-range patrol boats, a 
few fighter-interceptors and some 4,500 ° 
Soviet specialists, teciinicians, and con- 
struction men. What is it all for? To 
attack the United States? Obviously 
not. The United States, using only 
conventional weapons, could dispose of 
Cuba in a few hours. Is the buildup to 
invade a Latin American neighbor? 
Conceivably, but only if Castro were 
prepared for the enormous puiishment 
tiiat would follow. It is obvious. I sub- 
mit, that Castro is being armed against 
@ re-run of the raid on the Bay of 
Pigs in April, 1961. Tanks, coastal de- 
fenses, patrol hoats and anti-aircratt 
equipimens would be Juse exactly what 
he would need to repel another land- 
ing by Cuban exiles. 

The present. Cuban military ouildup 
‘{s not only not capabl~ of offensive 


action, but also it is not capable of | 
defensive action against the United 
States. 

4 e e 


What then is Mr. Khrushchev up 
to in Cuba? Secondarily, perhaps, he 
is baiting: a trap for us which. if we 
fall into it, would. throw the whole 
Western alliance into confusion and 
* disorder just at the time when a Ber- 

lin crisis ts developing. 

But primarily, Mr. Khrushcnev is in 
’ Cuba because he has talked so loudly 
about helping revolutions. Castro has 
thrown himself into Khrushchev’s arms, 
ard ‘vy blackmailing him. The Castro 
rezime has made Itself the prime and 


Tom v ἡ Οιὺ uti sttncnt ; 


puolic test of whether international - 


communism is a real force or a lot of © 
wusds. Unless Castro can be made to 
succeed in Cuba, the revolutionary 
᾿ propaganda among the backward coun- 
tries in the rest of the world will be 
eres: ly weakened. 
e . Φ Φ 
So Mr. Khrushchev, despite what was 
* undoubtedly much reluctance, is en-— 
tangled in the fortiines of Fidel Castro. 
+} He must vour into Cuba oil and ma- 
i chinesy, raw materials an 
technicians and know-how and moncy 
"Tracer τῇ demonstrate _that_commu- 
*“nismy car. ao pester and faster in Cuba 
" imc” he United Sta and lance 
: for Progress are trying slowly, but by 
 Pedtenwe means, i do elsewhere in 


Latin Ager: un 
This ts is the core of the Soviet-Cuban 
inaiec. Mc. Bail described the Soviet 
intervention in Cuba as an effort “to 
- estugush a beachhead for subversion 
in ‘his hemisphere.” This would mean 
tia. Cuban facilities and Cuban con- 
nections with other countries in Latin 


ad Anicri¢a would be used to infiltrate 


Hapa. 
and πος AH of cu 
iz aod Nad the pes Tere ws. CU 
sesatis COMMU. -:. Wea 
oe 08 eS Custer ἐς : 
ἰδ ἢ ety ai Guenter. 

iT WS CR eer 8 δ 
mo Givcct military aceressici . τὼ 
a> jones a& We are ΟΠ δος ea etes. 
tO Mesures shore of var oor ui τῶ. 
bess responses ἰδ iG corce τ πόνο 
Unien «and the Sovie: Bh. ὦ: 
the whee burden of Cuvan «τὰν ενατ tar - 
tio... ΤΟΣ is the intent Gio ol. 8.0 
ping measures now beng fore. tee. 
They wih mov destrvsy tie Castor τ’ 


ages iS. bess 
ee ke J Sie.t 
νεσῳ Weel ee 


oe weston 


owes 
διες. 


now. But they will mane it <u. τὺ 
expensive and inecnvenie:.. sett ane 
Soviet Tnion to mike Casias: ATCO. 


e ΄ Φ 

Following the ‘mereasing 25.52: 20.13 
of th. war party i. this avy, = 
αν bturmea once acre to . wid. + 
pa«iare in Winston Churchill’: writir, » 
in which he discusses the vights ae 
wronzs of going to war. . 

“The safety of the State. che lives 

and freedom of their own fellow 

countrymen, to wron (the states- 

men) owe their position, make it 

right and imgerative in cre last 

resor:, oF when a inci ana definite 


ὁ. 585 Ὁ. 


chat 
ere 
are 


conviction has beer réceed. 
the use of force shouwig not ba 
cluded. Uf the circuniséanees 
“such as to werrant it, ferce mm. ba 
used. And tf this be so. it si. uid 
be used under the con€ tions we2ckh 
are most favorable. There ig πὸ 

merit in putting of u war jor a 

year if, «when it comes, it ls @ fer 

worse wer or one much harder to 
win. These are the tormenting 
dilemmas upon which mankind has 
throughout its history been, so fre- - 
quently impaled. Final judgment 
upon them can only be recorded 
by history in relation to the facts 
of the cuce as known to tie parties 
ai ti. dt, and also as suosequente 
ly priced.” 

In the GCusan question the facts ‘Go 
not now compel ἃ decision to zc to 
wer and ἔλαθ is no evidence wi.utio- 
ever that war is inevitaole and wnat 
it should (therefore be engage. 2: 
at once. 

“Those wito are prone by ten- 
peramens und character to τὲ. 
Sharp and clear-cut solutions >: 
difficult and obscure problems, x !:¢ 
are ready to fight whenever sone 
challenge comes from a foreigz 
power, have not always been rigitt. 
On the other hand, those whose 
inclina’..2 is to bow their heads, 
who se:r patiently and faithfully 
for peaceful compromise, are not 
αἰχμα: cong. On the contrary, in 
the 1.13 Uy of instances they may 

. be rigai, tof onlu inorally but from 

α practieil standpoint. dow many 
wars πα: "been averted by patience 
and per: 64 Good will, 2 0. ΗΠ :τἢ 
MIGNY WE.” ς "have δεῖν -"δοίρέξα! : ἵ 
by firebrends!” 

ὦ νοῦ, Jew York Herald Tribune Ine. 


One ἐηιδοοσϑοθοιδινοθοφον “Cee - OOF οορυφον οσοσι οὐ σουνοσοούουσ οΦοφοσφοροοθοσσῷνοσονν oe 
ΝΗ ΠΝ τὴν πὶ ΝΙΝ 
ἐξ 


